
 
 

The Fourth Universalist Society in the City of New York 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, President 
Loretta Howard, Vice President 

 
Board of Trustees Meeting Agenda – January 10, 2023 

2022 – 2023 Objectives: 
 

●  Align our values in Fourth U’s budget  
●  Celebrate and support our congregants, clergy and staff. 
●  Serve the community beyond the congregation. 
●  Establish goals consistent with the Eighth Principle  

 
I. Ingathering        7:00 pm 

A. Reflection / Chalice Lighting   
B. Unison Reading of Mission Statement   
 
Our mission is to build an inclusive, welcoming community that connects us to our 
spiritual centers and to one another, works to end systems of racism and other 
oppressions, and is grounded in reason, service, and love. 

II. Check-In         7:05 p.m. 
 
III. Approval of Minutes (December 13, 2022)     7:15 pm 
 
IV. Board Reports        7:20 pm 

A. President’s Report  
B. Minister’s Report   
C. Executive Director’s Report  
D. Treasurer’s Report  

V. New Business         7:50 pm 

A. Unitarian Universalist Congregation of Queens   
B. New Music Director 
C. 2023 – 2024 Board Slate 
D. Nominating Committee 

VI. Old Business        8:20 pm 

A. Suggestions / Comments Received on ByLaws 
B. Reverend Schuyler’s Sabbatical 
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VII. Comments, Announcements, and Other Business    8:40 pm 

A. Board Retreat – Saturday morning January 28, 2023 – 10:00 a.m. 
B. Next Board Meeting – Tuesday February 14, 2023 – 7:00 p.m. 

VIII. Acknowledgements and Appreciations    8:45 pm 
IX. Adjournment        8:50 pm  



 
The Fourth Universalist Society in the City of New York 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President 
Loretta Howard, Vice President 

 
 

Board of Trustees Meeting – Tuesday, December 13, 2022 
 

1. Board Members Present: Spencer Salzberg, Loretta Howard, Juliet Brown, Jesse Margolis, 
Rachel Unite & Jasmine Mack 
Staff Present: Rev. Schuyler Vogel, Sheila Powers 
Others Present: Carol McLoughlin, Arnold Weintraub, & Christopher Jon Pares 
Quorum: Yes 

 
2. 2022 – 2023 Objectives: 

• Align our values in Fourth U’s budget 
• Celebrate and support our congregants, clergy and staff. 
• Serve the community beyond the congregation. 
• Move ahead with a process to create a new Mission Statement 
• Establish goals consistent with the Eighth Principle 

 
3.  
I. Ingathering called to order by President Spencer Salzberg at 7:02pm 

A. Reflection / Chalice Lighting 
B. Unison Reading of Mission Statement 

 
Our mission is to build an inclusive, welcoming community that connects us to our spiritual centers and to 
one another, works to end systems of racism and other oppressions, and is grounded in reason, service, 
and love. 

 
II. Check‐in 

 
III. Approval of Minutes (November 8, 2022) – Minutes are approved 

 
IV. Board Reports 

A. President’s Report 
Submitted under separate cover 

B. Minister’s Report 
Submitted under separate cover 

C. Administrator’s Report 
Submitted under separate cover 

D. Treasurer’s Report 
Submitted under separate cover 



V. New Business 
A. New Congregation Members 
B. Music Budget 
C. Appointment of New Trustee 
D. Appointment of Treasurer 

 
VI. Old Business 

A. Reverend Schuyler’s Sabbatical 
B. Congregational ByLaws 
C. Music Director Search 

 
VII. Comments, Announcements, and Other Business 

A. Next Board Meeting – Tuesday, January 10, 2023 – 7:00 p.m. 
B. Board Retreat – Saturday January 28, 2023 

 
VIII. Acknowledgements and Appreciations 

 
IX. Meeting adjourned at 9:09 pm 



 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President 
Loretta Howard, Board Vice President 
 

160 Central Park West 
New York, NY 10023 

(212) 595.1658 
www.4thu.org 

President’s Report 
Spencer Salzberg 
January 10, 2023 

Hello Trustees, Reverends Schuyler and Leonisa, Sheila and Melanie, 

Here’s my report for the month of January 2023. 

New Members 
I was very pleased that a couple of new members attended the last Board of Trustees meeting. It’s 
important for members and friends to know who the stewards and leaders of our community are. Until 
I was a member for four years, I was unaware I could attend Board meetings. 
 
Board Retreat 
I’m looking forward to our Board retreat in our sanctuary on Saturday morning January 28th 2023 at 
10:00 a.m. Although it’s a good opportunity to get to know one another, the main purpose of the retreat 
is to align our congregation’s / Board’s goals with fiscal and policy decisions and priorities for the 
coming year. We will meet at 4th U in the sanctuary with the facilitator. Coffee, refreshments, and lunch 
will be served.  Typically the retreat is over by 4:00 p.m. or so. 
 
Music Director 
A note of gratitude to the search committee. I’m thrilled that we will be welcoming our new music 
director in January and I look forward to meeting him at the January 2023 Board meeting.  Thanks to 
the team who made this possible. 
 
2023 / 2024 Board Slate 
It may be a bit early to start discussing the June 2023 Board of Trustees slate but I’d like to ask the 
Trustees to start thinking about next year’s Board slate. It is my understanding that there will be one, 
possibly two vacant seats. At least one, possibly two, officer positions will be open. I’d like to ask current 
Trustees-At-Large to consider serving in these officer roles since they’re already somewhat familiar 
with the roles and responsibilities of the Trustees.   
 
I’d like to ask the Trustees to let me know by our February meeting their decisions about serving from 
2023-2024. At this time, I am thinking about in serving in the role of President for one more year, 
however, I’ll have a definite answer for the February board meeting. We’d also need to start thinking 
about who our congregation’s next President might be.  
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ByLaws 
I would ask that we all take an opportunity to read, review and consider the proposed changes to the 
bylaws. As leaders and members this is our chance to shape our congregation into the community we 
would like to build. 
 
Behind the Scenes 
Attending Christmas Eve service was an enhanced experience for me this past December because I 
hosted the online service and sat up in the balcony. I had a small taste of what goes in to connecting 
with our online attendees, members, and friends. Wow! It was so cool to see how ZOOM services come 
together and to be able to chat with online visitors.  A real behind-the-scenes experience. Thank you to 
Elan and to Sheila for letting me be a part of that. 
 
Holiday Services 
There were online comments of support, gratitude and happiness for the service and for Reverend 
Schuyler’s sermon. Also, people were happy to be able to celebrate the holiday in person with the 
community. Additionally, people were delighted to celebrate at the holiday party in person. Our in-
person Christmas services and our holiday party really lifted people’s spirits. 
 



 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President 

160 Central Park West 
New York, NY 10023 

(212) 595.1658 
www.4thu.org 

Senior Minister’s Report 
Rev. Schuyler Vogel 
January 2023 

As my sabba�cal approaches, there is much to do. Within the next two months, I have several goals:  

• Integra�ng New Director of Music: I am working to ensure that our new Music Director is well 
integrated into the life of the congrega�on and feels prepared and equipped to excel in his new 
role. Rob will be joining staff mee�ngs star�ng on January 10th and mee�ng with me weekly to 
discuss upcoming services. He is mee�ng with search commitee members and we are hoping to 
have the group meet early in his tenure. Should you have any feedback or thoughts related to 
music, wither where it has been or where it might go, I hope you will be in touch with me and Rob.  
 

• Dra�ing the 2023-2024 Budget: Sheila and I are working to finalize a proposed budget in January 
for the next congrega�onal year. Typically, this happens later in the year, but we are hoping to 
move up the work given my sabba�cal. Because of the fees of the school nego�a�on, the current 
lack of event rentals, and no surplus next year, the budget will be �ghter than years past. It may be 
a year to expect a deficit, or as congrega�ons call them “faith-based budgets.”  
 
Where such budgets become problema�c is when they are chronic, rather than situa�onal. 
Fortunately, ours is the later, because the school nego�a�on fee will be paid a�er this year and the 
event rentals will grow. Obviously, deficit budge�ng is not sustainable long term, and should not be 
a standard prac�ce. Our hope is to have a proposed budget to the board by our February mee�ng 
for your review and commentary.  
 

• Finalizing Nomina�ng Commitee and Board Roles: Typically, I work closely with the Nomina�ng 
Commitee to select board members when there are vacancies to fill. Should there be vacancies (I 
would love it if everyone stayed on!), my hope is that the Nomina�ng Commitee and I could 
brainstorm a list of possible board members, and perhaps even finalize them. There are few more 
important decisions than who will serve on the board, and having such decisions made while I am 
available would be ideal.  
 

• Ge�ng Started with Art at Fourth Universalist: To prepare for the fall, Loreta and I are mee�ng in 
January to begin conversa�ons around next year’s art exhibits. I am excited to see where next year 



 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President  
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will take us! 
 

• Finalizing 2023-2024 Worship Calendar: My hope is to have a tenta�ve 2023-2024 worship 
calendar prepared by the �me I leave. This should empower the staff to begin planning for the fall 
and winter even in my absence. 
 

• Preparing with our Sabba�cal Minister: I am mee�ng with Rev. Leonisa to discuss details of the 
sabba�cal and ensuring we are on the same page about everything. Rev. Leonisa will par�cipate in 
monthly board mee�ngs, as well as weekly staff mee�ngs. She will also meet with the Board 
President ahead of each Board mee�ng.  

Let me know if you have any questions and I look forward to another two good months together! 

Warmly, 
Rev. Schuyler 

 



Administrator’s Report January 2023 

Sheila Powers, Executive Director 

Building: 

An update on the permitting process for the ramp to be installed at the south Central Park West 

door. As explained in an earlier report, Fourth Universalist has received a Letter of No Negative 

Impact from the MTA. This letter was needed before we could begin the permitting process 

with Dept of Transportation (DOT). We have learned that as part of the DOT process we need to 

apply for a ‘Revocable Consent’ from the DOT to complete that process. That is because the 

ramp will extend more than 42” from the exterior wall of the building. Our architects have 

started that part of the permitting process. Our architects were notified on Friday 1/6/22 that 

since the ramp will be placed over a vented underground vault that extends into a public area, 

we will need another level of paperwork from the DOT. This process has been initiated as well.-  

The ongoing building projects – 2nd floor renovation, overall lighting, upstairs kitchen remodel 

and south staircase and landings are progressing. Thomas Fenniman, architect, is making a site 

visit on Tuesday 1/10/23 to review the work completed to date. 

Events:  Fourth Universalist staff and Purslane staff (our new event partner) have been working 

with Strong Studio (a graphic design firm) to create a new name and logo for the event 

business. We will also be creating a dedicated webpage for the event business that will be 

linked directly to Purslane’s website. This work is a priority to complete so that Purslane’s sales 

team can start selling the space as soon as possible.  

Finances: It is time for End of Year documentation to be completed. For the next few weeks I 

will be working with our bookkeeper to wrap up end of the year financial tasks. This included 

sending out the annual tax letter to members and donors reflection their financial contributions 

in 2022. 

Membership certification is due to the UUA by February 1, 2023. As part of reviewing member’s 

contributions in calendar year 2022 I will be working with Soyal Smalls, Hospitality and 

Membership Director, to determine who is compliance with Fourth Universalist’s membership 

policies as of 2/1/23. Members not currently in compliance or in danger of being out of 

compliance will be notified. 

I will also be checking where Fourth Universalist is year to date with budget projections and 

starting a framework for the FY 23/24 budget. 



Fourth Universalist Board Discussion of UUCQ dissolution fund 

 

To summarize the discussion from the 12/13/22 board meeting: 

 

1. Signers on this account will be Rev. Schuyler Vogel, Sheila Powers, Will Ashley and Jon Arancio. 

 

2. The funds (expected to be roughly 1.5 million) will be held by Fourth Universalist in a stand alone 

investment account for a period of 20 years. The goal is for the money to be used to seed a new UU 

congregation in Queens. 

 

3. There will be a grant process established to award funds when Fourth Universalist is approached to distribute 

funds to seed a new Queens UU congregation. 

 

4. There was a question about how administrative costs incurred from managing the fund would be handled. 

Here is the clause in the agreement that covers that question: 

 

The administrative costs of the Fund, including but not limited to investment advisory fees, banking fees, legal 

fees, and accounting fees, shall be borne by the assets of the Fund and not by the Recipient. All such costs shall 

be paid one-third (1/3) from the income of the Fund and two-thirds (2/3) from the principal of the Fund. If the 

income of the Fund shall be insufficient to pay its share of the expenses, the balance of such expenses shall be 

paid from the principal of the Fund. Expenses incurred in connection with the activities of the Grant 

Committee shall be paid from the principal of the Fund. 

 

UUCQ has agreed that Fourth Universalist will determine the administrative costs of managing the fund. We 

will determine a reasonable annual administration fee in consultation with our CPA, who specializes in working 

with not for profits and has experience of one organization managing funds for another organization. 

 

5. If at the end of 20 years no new congregation has been seeded in Queens the fund will be distributed as 

follows: 

 

1.      This Agreement shall be for a period of twenty years.  If after twenty years a new Unitarian Universalist 

worship organization has not been formed in the County of Queens, State of New York, consistent with the 

terms of this Agreement, the Fund shall be liquidated and utilized as follows: 

  
a.        5% of the Fund shall be donated to the Lewis Latimer House Museum. 

b.      10% of the Fund shall be donated to a non-profit corporation or entity whose purpose is to 

provide shelter to homeless youth in the County of Queens, State of New York, who identify as 

LGBTQI+.         
c.       35% of the Fund shall be released to the Recipient to be utilized for the general purposes 

of the Recipient consistent with the ideals of the Universalist Unitarian Association. 
d.      50% of the Fund shall be donated by the recipient to Universalist Unitarian organizations 

in amounts to be determined by Recipient.   

 

The agreement between Fourth Universalist and UUCQ was reviewed by Fourth Universalist's attorney and our 

CPA and they have both signed off on it. 
 





 Monthly  Year to Date (YTD) Budgeted Variance %Realized

Income

Unrestricted Contributions

4020 Pledges 63,103.00                  104,524.00$              130,000$             25,476$           80%

4030 Sunday Plate 4,650.00                    15,242.00$                24,000$               8,758$             64%

4040 Hospitality 31.00                         170.00$                      2,000$                 1,830$             9%

4050 Event Rentals/Evening Group Rentals 12,925.00                  63,360.00$                60,000$               (3,360)$            106%

4060 Parish Hall Tenant Income 58,458.00                  358,499.00$              711,542$             353,043$         50%

4090 Tenant Utility Reimbursement 15,487.00$                21,000$               5,513$             74%

4200 Misc income / donations 60.00                         34,622.00$                -$                     (34,622)$         0%

4000 Other -$                            -$                     -$                 0%

4300 Restricted Income 200.00                       3,577.00$                  -$                     (3,577)$            0%

4301 4th U Events 3.00$                          -$                     (3)$                   0%

4302 Capital Campaign -$                            -$                     -$                 0%

Total Unrestricted Contributions 139,427.00               595,484.00$              948,542$             353,061$        63%

0 -                             41,638.00$                -$                     (41,638)            0%

TOTAL INCOME 139,427.00                637,122.00$              948,542$             311,423$         67%

Expenses:

6000 Senior Minister Payroll Expense 15,070.00                  65,468.00$                196,298$             196,298$         33%

6100 Staff Payroll & Related Expenses 42,149.00                  217,587.00$              362,652$             297,184$         60%

6200 Ministeral 500.00                       4,665.00$                  24,500$               19,835$           19%

6300 Governance (long range strategy & consult) -                             4,049.00$                  29,698$               25,649$           14%

6600 Music, RE & Worship Arts 6,457.00                    26,658.00$                58,830$               32,172$           45%

6700 Committees -                             342.00$                      15,400$               15,058$           2%

6800 Building / Insurance / Contractors 9,326.00                    77,112.00$                469,102$             391,990$         16%

6900 Office & General Expenses 9,631.00                    88,047.00$                78,650$               (9,397)$            112%

7000 Hospitality 691.00                       1,983.00$                  5,000$                 3,017$             40%

7100 Other 1,697.00                    16,137.00$                19,600$               3,463$             82%

7108 Future Building Repairs & Renovations 40,000$               

8000 Restricted Expenses -$                            -$                     -$                 0%

9999 Uncategorized Transactions -$                            -$                     -$                 0%

Total Expenses 85,521.00                  502,048.00$              1,299,730$         975,269$        39%
Revenue less expenses 53,906.00                  135,074.00$              

Assets

Bank Accounts

Chase Ckg 0017 120,521.00$              

Chase Restricted Funds 1572 560,748.00$              

Chase Set-Asides - 6803 239,975.00$              

Chase EFT 2272 130,995.00$              

Chase Ckg MDF - 0472 2,640.00$                  

Chase Payroll - 9288 162.00$                     

TD Bank Checking - 4514 8,850.00$                  

Total Bank Accounts 1,063,891.00            

4500 Investment Accounts

4540 Schwab Fund B Endowment 8100 430,858.00

4530 Schwab Fund A Rainy Day 8408 273,053.00

4510 JP Morgan 5588 144,119.00

Total Investment Account 848,030.00               
Total Assets 1,911,921.00            

Budget Report - Revenue and Expenses

31-Dec-22

Invstmnt Income (Incl Unrlzd Gains&Loss)


