
Administrator’s Report October 2022 

Sheila Powers, Executive Director 

Building 

It was discovered that the installation of the ducting for sound abatement caused some damage to the LG air 

handling unit. At an onsite meeting involving OLA, engineers, King Freeze, installers and Fourth Universalist it 

was determined that King Freeze is responsible for the damage and will need to pay for the repairs. We are 

also continuing to deal with an ongoing issue with the LG unit concerning the temperature of the supply air 

from the unit. LG acknowledges that they unit has not operated correctly in this specific area since its 

installation and is working to find a solution. 

After months of delays in getting equipment delivered and challenges in getting a plumber onsite, we are 

replacing the hot water on the school side of the building. This work was agreed to in the lease renewal 

negotiation.  

The electrical upgrade project is continuing. In conjunction with that work, we are planning on how to 

incorporate fuller event lighting into the sanctuary. Restoration work to the north wall and adjacent areas in 

the sanctuary and second floor level has begun. This work will enhance the space for relaunching the event 

business. 

Events:  We have received two proposals from marketing consultants to work with Fourth Universalist and 

Purslane, our new event partner, on the branding, marketing and relaunching of Fourth Universalist’s event 

business. We will be awarding that project ASAP. We should be signing an agreement with Purslane as our 

exclusive event partner in the next week. 

Some good news about event income for FY 22/23. Including the income from NBC for the Thanksgiving Day 

parade we have exceeded the total amount budgeted for event income for all of FY 22/23. We budgeted event 

income conservatively due to uncertainty around the event business last spring. Any additional event income 

in this financial year will help the budget. 

Ramp  Samuel Harris, the architect working on the obtaining the permits for the ramp, has once again been 

told by the MTA that additional documentation needs to be submitted for MTA to give approval for the ramp. 

It has become a cycle of Samuel providing requested documentation and then the MTA moves the goal post 

and asks for additional documentation. This last request involved asking for expensive geological testing to be 

performed in the vault under the sidewalk. This testing is completely unnecessary since the ramp project is 

completely above ground.  

At this point Samuel, I and Rev. Schuyler feel it is time to ask a local politician to intervene on our behalf. 

Schuyler is going to contact Gale Brewer’s office as our local representative and ask for their assistance in 

getting thru the MTA process. 
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Senior Minister’s Report 
Rev. Schuyler Vogel 
October 2022 

The fall is off and running! Below are a few highlights of what has been happening and changing around 
the congrega�on.  

• Fall Events and Promo�on: With the addi�on of Melanie to the team, we have tried to become 
more inten�onal about promo�on. We have a fall line-up of events and as a staff team, have begun 
discussing how they and other programs will be shared. These events include everything from 
Gillian Kalson’s course, to the Fall Equinox, to the climate programs and ac�ons we are involved in.  
 
We have tried to offer a high number of programs, classes, and events that give people who are 
interested a chance to connect, learn, and dive deeper into our community.  
 

• Music Search: We have a number of high-quality candidates to review and our Search Commitee 
meets this week for the first �me to discuss and invite them to interview. We will do our best to 
follow our 8th Principle mandate to support a diverse and an�-oppressive candidate pool (oddly, 
we have received zero applica�ons from women yet).    
 
Thank you all for your support of Sean in his final days with us and for all of you who reached out to 
thank him for his service. Cynthia Meng will be our Interim Director of Music un�l a permanent 
replacement is found.  
 

• Sabba�cal: We have begun to fill the calendar with speakers for my sabba�cal, looking to fill my 
Sundays away with a mixture of familiar and new faces, again looking to ensure that we have a 
diverse group of speakers. This is always a bit of a challenge and is limited somewhat based on our 
pre-exis�ng and naturally occurring rela�onships, but I am trying my best to ensure that all 
possible avenues for diversity are pursued. I’ve asked all our seminarians and affiliated clergy to 
share within their networks as well and would be happy to hear recommenda�ons from the board 
too (or anyone!) for qualified clergy.  
 

• Worship Arts Transi�on: For 12 years, Nancy Robillard has led the Worship Arts Team with 
dedica�on and love. By December, she will step down from her role as chair. Please make sure to 
thank her for perhaps the most consistent and impact lay leadership role over the course of the 
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last decade. We have been lucky to have her! 
 
On a prac�cal level, the team is looking for ways to move forward. Nancy effec�vely did three jobs. 
1) Lead the Worship Arts Team, 2) Manage Worship Associates, 3) Fill the pulpit when I am away. 
Each one of these roles is a large commitment and also requires significant leadership skills. They 
may be hard to fill. The team is pondering their ability to cover it all. But if that is not possible, I 
could see the later two roles transi�oning to a staff posi�on, perhaps the Sunday Associate or 
someone else. 
 

• Upcoming Services: There are a number of special upcoming services planned for October. On 
Sunday, October 16th, we will honor Aura Hernandez, who was with us in sanctuary, and over the 
summer was granted a visa to remain in the United States. We will celebrate her and her journey. 
The following Sunday, October 23rd, will be Remembrance Sunday, when we will remember those 
who have passes away, especially Jim Wolford who served our congrega�on honorably for 42 
years. The final service in October will be Halloween Sunday, where we’ll carve pumpkins and 
celebrate the holiday.  

Let me know if you have any questions about any of this. Thanks everyone! 

Warmly, 
Rev. Schuyler 
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President’s Report 
Spencer Salzberg 
October 11, 2022 

Hello Vice President Loretta, Of�icers, Trustees, Sheila, Melanie, Reverend Leonisa, Reverend Schuyler 
and Jillian, 

Homecoming Sunday 2022 
I was delighted to see so many people attend Fourth U’s Homecoming Sunday. Thank you to our staff 
and clergy for making the return to our congregation such a success.  

A special thank you from the congregation to Loretta for her coordination, knowledge of thought-
provoking art, her time, generosity, and the beautiful generous coffee hour.  Our congregation and 
visitors expressed their appreciation.  

By-Laws 
I’m looking forward to us continuing to review and revisit our by-laws this year. As we’ve discussed 
previously, it’s time for us to develop updated by-laws that are current, relevant, fair, consistent and 
inclusive.   
 
Mask Policy 
As noted previously, for the foreseeable future our congregation’s mask policy will be revisited on an 
ongoing basis. I will continue to schedule quarterly mask policy summits. We can call for emergency 
meetings when necessary. We will continue to make reasonable efforts to engage with / invite / 
coordinate with our congregation’s leaders and stewards. However, we must recognize that we each 
have different schedules and we can’t expect everyone to be available for every meeting. Therefore, we 
have to trust that our leaders will do the best they can based on the information and time they have. 
 
Since our September Board of Trustees meeting, I’ve received communication from and have been 
approached by congregational friends, members, clergy and staff with inquiries, recommendations and 
observations on our congregation’s masking policy. I question whether maintaining a strict mandatory 
masking policy will be injurious to our congregation at-large and our efforts to build community.   
 
One topic I’ll want to mention during the Board of Trustees meeting is that we, as leaders, cannot make 
sweeping generalizations about the opinions, responses, motivations or suggestions of others when 
considering the masking policy. A couple of people shared how they felt affronted after recent 
discussions. During our discussions and meetings, I have observed that our leadership, staff, clergy and 
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Trustees are considerate, knowledgeable, thoughtful, informed and sensitive to the needs of members 
of the congregation when discussing the masking policy. I don’t believe there is anyone among us who 
hasn’t give this topic a lot of thought. So I ask that we please be kind and respectful when talking about 
each other’s actions and that we not allude to anyone’s perspectives or opinions being made with 
intended disregard and indifference. 
 
On-Line Community 
I was newly elected to the Board of Trustees as a  member-at-large, when our congregation’s leaders 
decided to switch to all-virtual services in March 2020. We became an online community and will 
continue to maintain a vital virtual component to our congregation. That online community has helped 
us expand and maintain connections with one another, I hope we don’t have to return to a strictly online 
community.  
 
Nevertheless, it’s clear that our online community is appreciated by our members and friends looking 
for a spiritual connection and a liberal community. Every now and then someone on line will mention 
how much they look forward to our online services and how much they appreciate 4th U and the 
opportunity to spend time with people of liberal faith. 
 
Board Retreat 
So that we are more likely to have full attendance at the annual retreat, so that we can have a better 
understanding of our budget and align our congregation’s goals with budget-related decisions, the 
Board retreat will be scheduled for January 2023. We will raise up some potential dates during the 
Board meeting. 
 
Visitors 
Compliments to our staff, clergy, and Trustees from visitors to our building. Every now and then visitors 
from other UU congregations will express their appreciation of our building, community, and clergy. 
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Board of Trustees Meeting – Tuesday, September 13, 2022 
 

1. Board Members Present: Spencer Salzberg, Loretta Howard, Jason Sandler, Juliet Brown, 
Rachel Unite, Jesse Margolis, Rachel Unite & Jasmine Mack 
Staff Present: Rev. Schuyler Vogel, Sheila Powers, & Gillian Kalson 
Others Present: Melanie Lee 
Quorum: Yes 

 
2. 2022 – 2023 Objectives: 

• Align our values in Fourth U’s budget  
• Celebrate and support our congregants, clergy and staff. 
• Serve the community beyond the congregation. 
• Move ahead with a process to create a new Mission Statement 
• Establish goals consistent with the Eighth Principle  

 
3. 
I. Ingathering called to order by President Spencer Salzberg at 7:05pm 

A. Reflection / Chalice Lighting 
B. Unison Reading of Mission Statement  

 
Our mission is to build an inclusive, welcoming community that connects us to our spiritual centers and to 
one another, works to end systems of racism and other oppressions, and is grounded in reason, service, 
and love. 
 

II. Check‐in  
 

III. Approval of Minutes (June 14, 2022) – Minutes are approved 
 

IV. Board Reports 
A. President’s Report 

Submitted under separate cover 
B. Minister’s Report 

Submitted under separate cover 
C. Administrator’s Report 

Submitted under separate cover 
D. Treasurer’s Report 

Submitted under separate cover 
 
 



V. New Business 
A. Congregational by‐laws 
B. Annual Board Retreat 

1) Spencer will circulate dates for the Board Retreat. 
2) Sheila will contact Tracy Sprowls once the Board has selected dates that work best. 

 
VI. Old Business 

A. Congregational Mask Policy  
1) Rev. Schuyler proposes to require masks during service, optional during Coffee Hour. 
2) Jasmine will get feedback from the 8th Principle Task Force and report back to the 

board. 
B. Senior Minister Sabbatical 

1) Rev. Leonisa will be the contact person for Staff in Rev. Schuyler’s absence. 
2) Sheila will continue to be the contact person for anything Administration or Building 

related. 
 

VII. Comments, Announcements, and Other Business 
A. Field Education intern 

1) Welcome, Gillian Kalson! 
B. Next Board Meeting – Tuesday, October 11, 2022 – 7:00 p.m. 

 
VIII. Acknowledgements and Appreciations 

 
IX. Meeting adjourned at 9:09 pm 
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Board of Trustees Meeting Agenda – October 11, 2022 

2022 – 2023 Objectives: 
● Align our values in Fourth U’s budget  
● Celebrate and support our congregants, clergy and staff. 
● Serve the community beyond the congregation. 
● Establish goals consistent with the Eighth Principle  

 
I. Ingathering        7:00 pm 

A. Reflection / Chalice Lighting (3 min) 
B. Unison Reading of Mission Statement (1 min) 
 
Our mission is to build an inclusive, welcoming community that connects us to our spiritual 
centers and to one another, works to end systems of racism and other oppressions, and is 
grounded in reason, service, and love. 

II. Check-In         7:05 p.m. 
 
III. Approval of Minutes (September 13, 2022)     7:15 pm 
 
IV. Board Reports        7:20 pm 

A. President’s Report  
B. Minister’s Report   
C. Executive Director’s Report  
D. Treasurer’s Report  

V. New Business         7:40 pm 

A. Get Out the Vote Grant 
B. Posting Reports and Minutes 
C. Music Director Search 
D. Governance & Personnel Committees 

VI. Old Business        8:05 pm 

A. Reverend Schuyler’s Sabbatical  
B. Congregational ByLaws 
C. COVID Policy Feedback from 8th Principal / December COVID Summit 
D. Policy Enforcement 
E. Board Retreat  
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VII. Comments, Announcements, and Other Business    8:50 pm 

A. Next Board Meeting – Tuesday November 8 2022 – 7:00 p.m. 

VIII. Acknowledgements and Appreciations     8:55 pm 
IX. Adjournment        9:00 pm  
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