
Personnel
Committee Description
Fourth Universalist Society in the City of New York

Category (Governance or Ministry): Governance
Appointed or Elected Committee: Appointed
Committee of the Board or Society: Board
Standing or Special Committee: Standing
Required by Bylaws: No
Relationships: Reports to Board of Trustees and works collaboratively with the Senior Minister
and other staff
Related Policies: N/A
Related Bylaws:

● “The board may appoint standing committees of the Board. Each committee so
appointed shall consist of three or more Trustees (one of whom may be appointed to
serve as chairperson of such committee.” (Bylaws Section 9.1.a.i)

● “The Board shall establish, in consultation with the committee concerned in each case,
written policies defining the functions, responsibilities and organization of each
appointed committee.

Written reports of the activities of all appointed committees shall be made at the annual
meeting of the Society.” (Bylaws Section 9.1.a.ii)

The responsibilities of the Personnel Committee include:
● Support the Senior Minister and Director of Administration in resolving issues relating to

employees and personnel policy.
● Serve as a sounding board for Fourth Universalist’s HR policies.
● In times of crisis or in case of abuse, act as an [alternate governing body] for employees

to bring appeals beyond the employee’s direct supervisor and/or the Senior Minister.
● As a Committee, Personnel hosts Coffee Hour once per year.
● Facilitates the review of the Senior Minister’s Letter of Agreement every three year



Governance
Committee Description
Fourth Universalist Society in the City of New York

Category (Governance or Ministry): Governance
Appointed or Elected Committee: Appointed
Committee of the Board or Society: Board
Standing or Special Committee: Standing
Required by Bylaws: No
Relationships: Reports to Board of Trustees and works collaboratively with the Senior Minister
Related Policies: N/A
Related Bylaws:

● “The board may appoint standing committees of the Board. Each committee so
appointed shall consist of three or more Trustees (one of whom may be appointed to
serve as chairperson of such committee.” (Bylaws Section 9.1.a.i)

● “The Board shall establish, in consultation with the committee concerned in each case,
written policies defining the functions, responsibilities, and organization of each
appointed committee.

Written reports of the activities of all appointed committees shall be made at the annual
meeting of the Society.” (Bylaws Section 9.1.a.ii)

The responsibilities of the Governance Committee include:
● Continually review and make recommendations on bylaws and policies that pertain to

governance of the Fourth Universalist Society
● Evaluate the work of the Committees and Ministry Teams of the Society to ensure that

Committees and Teams are remaining active according to the mission of the
congregation, revising their descriptions as needed, reporting to the board any issues
that need to be addressed.

● Facilitate discussions each year on how the board evaluates itself.
○ Facilitate the discussion at the beginning of the board year about the goals for

the year.
○ Facilitate the discussion at the end of the year to review how well the board

performed.
● As a Committee, Governance hosts Coffee Hour one Sunday morning per year.



Administrator’s Report November 2022 

Sheila Powers  

Electrical – The Electrical Upgrade project is continuing to make progress. Unfortunately, we 

have been informed that the electrical panels needed to complete the project, which were 

scheduled for delivery by mid-October, will not arrive until the end of December. Due to 

additional work asked of the electricians and unexpected additions to the original plan the 

Electrical Contractor has submitted a Change Order of $13,480.00. This Change Order has been 

approved. 

North Wall Restoration – The restoration of the north wall on the 2nd floor and the loft and 

north corner space is also making progress. When the contractors began repairing the water 

damaged north wall they found the damage was more extensive than first thought. The contractor 

has submitted a Change Order for $5,531.00 that has been approved. Due to additional work the 

Electrical Contractor has undertaken the General Contractor has submitted a Change Order for 

the Electrical Upgrade project of $7,347.00. This Change Order has been approved. 

As always we work closely with our architects Tom Fenniman and his associate Samuel Harris is 

tracking the contractors’ work and that all additional costs are legitimate and the best possible 

pricing is employed. This information is gone over in detail at Finance Committee meetings. 

Finances: - This is the time of year when we review where members are with their pledges for 

FY 22/23. Confirming that everyone has made a pledge for the current year. This year we will be 

sending out statements in Nov to let everyone know where they are with their current pledge. 

This will hopefully enable individuals to think about Fourth Universalist when they plan their 

end of the calendar year giving.  

Event Business - Fourth Universalist has been working with Purslane, our new event partner, to 

finalize our formal agreement. At the same time, we have been determining which company to 

work with on rebranding and relaunching the revised event business. We are working towards 

having a product to promote in Jan 2023. 

Social Media – Chris Pace, who has recently started attending Fourth Universalist with his 

family, has experience with social media promotion. Melanie Van Orden and I have met with 

Chris to develop a strategy to increase Fourth Universalist’s social media presence and efficiency 

in using social media. 

Ramp – Schuyler sent a letter to Linda Rosenthal, local State Assembly Representative, asking 

for assistance in working with the MTA to obtain the Letter of No Impact needed to go forward 

with the project. Assemblymember Rosenthal has contacted the MTA on Fourth Universalist’s 

behalf and we should be receiving the necessary documentation shortly. 



 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President 

160 Central Park West 
New York, NY 10023 
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Senior Minister’s Report 
Rev. Schuyler Vogel 
November 2022 

The fall is off and running! Below are a few highlights of what has been happening and changing around 
the congrega>on.  

• GreenFaith Ac4on: This past month, seven people from the Fourth Universalist community 
prac>ced civil disobedience in an effort to combat climate change. I am very proud of each person 
who were willing to be arrested and jailed and how they put their values into ac>on. I hope that 
our circle of people willing to do so will only expand, especially as the climate crisis (and other 
crises) only deepen.  
 

• Music Search: The Search CommiIee has interviewed a number of candidates and are looking to 
proceed with several second interviews. We will con>nue interviewing candidates un>l we find the 
right person for the posi>on, but are feeling very posi>ve about those we have so far.  
 

• Sabba4cal: All Sundays except one in June have been filled during my sabba>cal. We have a great 
group of both familiar speakers and new speakers, and a strongly diverse group too. AOer the 
holidays, I will pivot to recrui>ng speakers for the July and August.  
 

• Ramp Update: Working with Sheila, we reached out to Assemblymember Linda Rosenthal for help 
with the MTA approval process for the ramp. The Assemblymember reached out to the MTA and 
they agreed to send the document we need. We are looking forward to receiving it soon and 
hopefully star>ng work!  
 

• Masking and Covid: Since the congrega>on’s new mask policy was enacted, I have received zero 
feedback from the congrega>on. I am grateful for this and it seems to suggest that our decision 
was perceived as unremarkable and non-divisive. Coffee hour has gone smoothly and aIendance 
since has been strong. 
 
Relatedly, this decision coincided with my own bout of covid, my first. It is possible I received it 
while in jail, but it is hard to say. I am grateful to the staff and volunteers who made services a 
success while I was at home, especially on short no>ce. Special thanks to Ember Kelley, who ran 
with the Halloween mul>genera>onal, to Ben Heaney, Gillian Kalson, Melanie Van Orden, Sheila 



 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President  

160 Central Park West 
New York, NY 10023 

(212) 595.1658 
www.4thu.org 

Powers, Jason Sandler, and Temma Ehrenfeld, who all took a leadership worship role during my 
absence. I was glad to be able to par>cipate over zoom, but definitely experienced real FOMO. 
Fortunately, I've tested nega>ve this week and am feeling much beIer.  
 

• Exploring Member Class: We are hos>ng an exploring membership class on November 13th. If you 
know of anyone who might be interested, please let me know or encourage them to par>cipate!  

Thanks everyone and happy November! 

Warmly, 
Rev. Schuyler 



 

 
Rev. Schuyler Vogel, Senior Minister 
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Loretta Howard, Board Vice President 
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President’s	Report	
Spencer	Salzberg	
November	8,	2022	

Hello	Trustees,	Reverends	Schuyler	and	Leonisa,	Sheila	and	Melanie,	

Here’s	my	report	for	the	month	of	November	2022.	

Worship	Services	
A	few	Sundays	ago	I	arrived	for	worship	after	services	had	started.	It	wasn’t	easy	finding	a	row	with	
two	or	three	seats	available	next	to	one	another.	While	I	initially	was	frustrated	about	not	being	able	to	
find	a	couple	of	seats	together	in	the	back,	I	later	recognized	that	it’s	a	terrific	thing	for	our	congregation	
that	our	sanctuary	and	our	online	chat	room	are	filled	up	with	people	during	Sunday	worship.	Very	
exciting.	
	
On-Line	Worship	
Every	month	I	zoom	in	once	or	twice	to	Sunday	services	and	have	noticed	how	important	our	online	
community	and	our	access	to	worship	is	for	many	people.	How	chatty,	friendly,	spiritual,	connected	we	
are	online.	People	really	do	 look	 forward	to	zooming	 in	and	 find	great	meaning	and	comfort	 in	our	
streaming	services	and	the	sense	of	connection	we	offer	in	our	online	chats	and	coffee	hour.	
	
Mask	Policy	
Although	a	few	members,	friends	and	attendees	both	in	person	and	online	have	asked	for	clarification	
on	our	congregation’s	current	masking	policy,	nobody	has	expressed	any	negative	opinions	yet,	at	least	
not	to	me.		A	few	cautious	words	about	keeping	apprised	of	the	spread	of	the	virus	and	other	diseases	
but	no	outright	negativity	or	frustration.	At	tonight’s	Board	meeting	I	will	raise	up	the	topic	of	whether	
we	want	to	schedule	another	COVID	leadership	summit	in	December	/	January.		
	
Board	Retreat	
We	are	 tentatively	 scheduled	 for	Saturday	morning	 January	28th	 2023	at	10:00	a.m.	 for	our	annual	
Board	Retreat.	The	purpose	of	the	retreat	is	to	align	our	congregation’s	/	Board’s	goals	with	fiscal	and	
policy	decisions	and	priorities	for	the	coming	year.		
	
Current	Events	
The	more	I	read	and	listen	to	the	news,	I	realize	how	important	it	is	for	people	to	have	a	place	where	
they	can	feel	safe	and	welcome.		It	can	really	be	disheartening	and	frustrating	to	read	how	people	with	
a	voice,	with	a	platform	can	tear	down	a	whole	swath	of	people.	
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Holiday	Party	
I’m	hoping	there’s	a	way	we	can	safely	come	together	to	celebrate	the	holidays	in	December.	I	will	bring	
this	topic	up	for	discussion	on	Tuesday.	
	
Trustee	Resignation	
Compliments	 and	 gratitude	 to	 Jason	 Sandler	 for	 his	 time,	 patience,	 dedication,	 hard	 work	 and	
knowledge	over	the	past	years.	We/I/our	congregation	are	indebted	to	Jason	for	his	service.	We	will	
miss	you	on	the	Board	of	Trustees,	Jason.	



 
The Fourth Universalist Society in the City of New York 

 
Rev. Schuyler Vogel, Senior Minister 
Spencer Salzberg, Board President 
Loretta Howard, Vice President 

 
 

Board of Trustees Meeting – Tuesday, October 11, 2022 
 

1. Board Members Present: Spencer Salzberg, Loretta Howard, Jason Sandler, Juliet Brown, Rachael 
Unite, Jesse Margolis, & Jasmine Mack 
Staff Present: Rev. Schuyler Vogel, Sheila Powers 
Others Present: Carol McLoughlin & Brie Magar (joined at 7:32pm, left at 7:58pm) 
Quorum: Yes 

 
2. 2022 – 2023 Objectives: 

• Align our values in Fourth U’s budget 
• Celebrate and support our congregants, clergy and staff. 
• Serve the community beyond the congregation. 
• Move ahead with a process to create a new Mission Statement 
• Establish goals consistent with the Eighth Principle 

 
3.  
I. Ingathering called to order by President Spencer Salzberg at 7:05pm 

A. Reflection / Chalice Lighting 
B. Unison Reading of Mission Statement 

 
Our mission is to build an inclusive, welcoming community that connects us to our spiritual centers and to one 
another, works to end systems of racism and other oppressions, and is grounded in reason, service, and love. 

 
II. Check-in 

 
III. Approval of Minutes (September 13, 2022) – Minutes are approved 

 
IV. Board Reports 

A. President’s Report 
Submitted under separate cover 

B. Minister’s Report 
Submitted under separate cover 

C. Administrator’s Report 
Submitted under separate cover 

D. Treasurer’s Report 
Submitted under separate cover 



V. New Business
A. Get Out the Vote Grant
B. Posting Reports and Minutes

1) Carol McLoughlin suggested a congregational portal that members could sign into and to 
which congregational/board documents could be uploaded.

2) Such website capabilities are being explored.
C. Music Director Search

1) Music Search Committee met on October 10th.
2) Seven resumes selected and the process is a rolling application process.
3) Cynthia Meng is 4thU’s interim Music Director.
4) Open position posted to/shared with Indeed, Idealist, The UUA, The UUA Music Association, 

Craigslist, 4thU’s weekly email, 4thU’s website, other UU congregations, and asked musicians 
who are friends of 4thU to share the posting with people they may know.

5) Senior Minister encouraged board members to share the application link with 
anyone who may be interested in the position: www.4thmusic.weebly.com/

6) Required submissions to Rev. Vogel: Cover Letter, Resume, Sample of Recorded 
Music

D. Governance & Personnel Committees
1) Governance Committee: Spencer Salzberg, Jasmine Mack & Jesse Margolis.
2) Personnel/Nominating Committee(s): Loretta Howard, Juliet Brown & Rachael Unite.

VI. Old Business
A. Senior Minister Sabbatical

1) Rev. Schuyler is working with the Affiliate Ministers to fill the pulpit in his absence.
2) Rev. Leonisa will be the acting head of the Staff and Ministry Teams, and all Affiliate Ministers will be 

available for Pastoral Care, either virtually or in-person.
B. Congregational ByLaws

1) Rev. Schuyler suggests that once the proposed ByLaws has the approval of the Board, the Planning 
Committee, and the 8th Principle Task Force that the Congregation be invited to review them, ask 
questions and give feedback.

2) The board would then finalize the document with any new edits and then have the Congregation vote 
on it.

3) The Articles of Incorporation also need to be updated in the process of updating the ByLaws as it 
holds more authority according to the State Charities Bureau. 

C. Covid Policy Feedback from the 8th Principle Task Force/December COVID Summit
1) Current proposal is to make Masks mandatory during services, encouraged but optional during 

coffee hour so that services can remain accessible to anyone who wants to attend in person.
2) 8th Principle Task Force supports the proposal, but suggests that there be a guildeline for 

group/committee meetings that if even one person would be more comfortable with masks that 
masks be worn during those meetings.

3) Methods of making people feel comfortable and safe enough to make such a request will need to be 
explored.

4) Congregants who choose not to wear masks during coffee hour should be mindful of keeping 
distance or replacing their masks when approaching someone who is wearing one.

5) Statement to be drafted and distributed by the following week.
D. Policy Enforcement
E. Board Retreat

1) Sheila Powers will reach out to Tracy Sprowls about the potential dates of January 21st or
28th.



VII. Comments, Announcements, and Other Business 
A. Next Board Meeting – Tuesday, November 6, 2022 – 7:00 p.m. 

 
VIII. Acknowledgements and Appreciations 

 
IX. Meeting adjourned at 9:11 pm 



 
 

The Fourth Universalist Society in the City of New York 
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Board of Trustees Meeting Agenda – November 8, 2022 

2022 – 2023 Objectives: 
●  Align our values in Fourth U’s budget  
●  Celebrate and support our congregants, clergy and staff. 
●  Serve the community beyond the congregation. 
●  Establish goals consistent with the Eighth Principle  

 
I. Ingathering        7:00 pm 

A. Reflection / Chalice Lighting (3 min) 
B. Unison Reading of Mission Statement (1 min) 
 
Our mission is to build an inclusive, welcoming community that connects us to our 
spiritual centers and to one another, works to end systems of racism and other 
oppressions, and is grounded in reason, service, and love. 

II. Check-In         7:05 p.m. 
 
III. Approval of Minutes (October 11, 2022)     7:15 pm 
 
IV. Board Reports        7:20 pm 

A. President’s Report  
B. Minister’s Report   
C. Executive Director’s Report  
D. Treasurer’s Report  

V. New Business         7:50 pm 

A. Holiday Party 
B. Governance & Personnel Committees 
C. Soon-to-be Vacant Board Seat 
D. Soon-to-be Vacant Treasurer Seat 

VI. Old Business        8:15 pm 

A. Music Director Search 
B. Reverend Schuyler’s Sabbatical  
C. Congregational ByLaws 
D. COVID Policy  
E. Board Retreat Saturday January 28th, 2022 at 10:00 a.m. 
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VII. Comments, Announcements, and Other Business    8:50 pm 

A. Next Board Meeting – Tuesday December 13th  2022 – 7:00 p.m. 

VIII. Acknowledgements and Appreciations    8:55 pm 
IX. Adjournment        9:00 pm  


